After BTF 2004 Steer Com Thoughts

Bob’s:

1. 
I thought Bill was very good.

2. 
Possible future keynotes - Linda Young, Kirk Steinhorst

3. 
Peter was excellent - except for too long after dinner - after-dinner was very interesting and informative - I had not heard assessment explained so well, the layers and the uses.

4. 
I thought all speakers were very good or better - I heard no negatives about any of them

5. 
The workshops w/ reserved seats worked well and we should continue - at this point I would recommend 2 again scheduled similar to this years

6. 
The technical workshops seemed to be well received and we probably should have 3 or 4 again next year

7. 
Use library for e-mail

8. 
Monroe A and B must have wall closed between – if Monroe B is for general sessions and Monroe A is for meals, we have a limit for max number of between 125 and 140 – If max number is above the 125-140 range, then we need a different location for general session [maybe Little Theatre of a large lecture hall] or a different location for meals [?]

9. 
I thought the Smart rooms were a great choice for the break-outs

10. 
If we use a max number from the 125-140 range and limit the number of speakers to, say, 12 or 13, our budget would be more comfortable – with 3 speakers doing 3 session this year, our budget was of concern right up to the end.  Having Bryce, Hoerl and Snee was an usual situation.

11.
I thought the binders worked out quite well – only question: were the rings in them large enough for the handouts?

I would propose the following as the basic structure for 2005:


Maximum number of 125 


Maximum number of speakers – 12 or 13


Budget for 100 participants


Program following 2004 format with:



10 sessions, with 25 presentations plus book exhibit




5 general sessions: 2-keynotes, 1-afternoon, 1-after-dinner, 1-panel




5 break-out sessions: 4 sections each, 2 of which are pre-registered workshops





[Many of these breakouts should be “workshop” style]

We need an official Refund Policy and it should be stated on the Registration webpage.  Here is a first draft of such a policy.

Refund Policy

1.  
Full registration fee will be refunded, if registered participant requests refund prior to 2 weeks before start of conference.

2.  
Half of the registration fee will be refunded, if registered participant requests refund prior to Monday/Tuesday of conference week.

3. 
No refund will be made if request is made after the Monday/Tuesday of conference week. 

=========== ===========

Pam’s:

1. I thought the nametag circles worked out well for the workshops and I agree we should keep them in next year's format...

2. i also liked the 3-ring binders rather than the folders in past years....we just need to remember to include paper for note-taking...

3. Peter was superb after dinner, although he did go too long....

4. i thought the panel discussion was lively and got a lot out for us to discuss....

5. Linda was great with the audience and I think she would be a good key-note....

6. i think we should keep our eyes out for some of this research she kept wishing would be done to "prove" what we are already conjecturing about the teaching of statistics...as soon as this shows up, we should have it at the conference....

7. i liked the location of rooms and wished that some of the "popular" breakouts had more seating, but there was plenty for everyone....

8. 15 minutes was a little tight to get to Monroe A for snacks in between sessions...it is too bad the snacks could not have been brought out closer to the building 11-12 hallway....

9. also it was a little distracting to have them setting up for lunch and dinner while we were having sessions in  Monroe A....

10. also when they ran out of food at Thursday lunch, they did not replace some of the dishes....so those at the end of the line did not have the same selection.....

11. overall, for our first time back at Brighton, I thought it went extremely well....

12. i did not hear any negative comments....

